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Missoula Public Library
BOARD OF TRUSTEES MEETING
February 23, 2022
6:00
ZOOM online meeting  
Citizen comments are very important to the Library Trustees.  Policy states that public comment is limited to three minutes on each agenda item or three minutes at the beginning of the meeting on items not on the agenda.

ORDER The meeting was called to order at 6:00 by Chair, Audra Loyal

ROLL CALL	Members present were: Audra Loyal, Forrest Boughner, Margaret Wafstet, Lisa Mecklenberg Jackson, Carol Wolfe, and Honore Bray.

OTHERS PRESENT: Karl Olson, Teresa Clark, Will Kaczynski, Elizabeth Jonkel, Robert Mueller, Selya Avila – Staff, Geoff Badenoch, Foundation. Blain Doherty – Library user, Jessie Bloomenthal – Community Radio

CITIZEN COMMENTS ON ANYTHING NOT INCLUDED ON THE AGENDA
Blaine Doherty would like to suggest that users of meeting rooms place a security deposit on room they wish to serve food in.  Many users are unable to afford the food from the coffee shop and the deposit would ensure they clean up the room.  (Discussion on March agenda)

MINUTES – January 26, 2022 Lisa Mecklenberg Jackson made a motion to accept the minutes as presented. Forrest Boughner, second the motion.  Motion carried.
CITIZENS COMMENTS – None

CLAIMS – January, 2022 – Question about the cost of the Leadership Training - Honore will find out the exact cost it was not $10,000.  Two MPL staff members are doing the training with four others from the County.  We got a discounted price through the county.  The cost was around $1,600 per person.  
Forrest Boughner made a motion to accept the claims, Margaret Wafstet seconded.  Motion carried.
  		CITIZENS COMMENTS – None

STATISTICS – Why so many items were discarded – it is from the catalog cleanup post COVID 

DIRECTOR’S REPORT 
The State Library had database money to spend from COVID.  MPL will carry the contract for the State for all Public and Tribal Libraries to receive Heritage Quest for one year beginning in January.  MPL will receive a credit for the Libraries that have already paid for their subscriptions.  That credit will be used to reinstate the subscriptions for the member libraries next January.   

UNFINISHED BUSINESS
Community Radio – Jessie Bloomenthal presented drawings and information on the radio tower.  Their organization presented to the MCAT Board and an MOU is in process.  Jessie explained that moving to the library will allow them to improve their signal, and MCAT will help with a new Broadcast booth.

Lisa Mecklenberg Jackson made a motion to allow Community Radio to install their antenna on the roof of the library and create an MOU for space with MCAT.  Audra Loyal second the motion, motion carried. 

Geoff Badenoch asked if any of the Partners can sublease their spaces.  Honore explained that the Trustees have been working with Community Radio and the decision to have them in MCAT was a joint decision.  Partners cannot sublease unless the Trustees are involved.  

Building – TC glass is ordering new hardware for the vestibule.  We still have no definite price or time of install.  

Deck Addition – Terry Payne has donated the money to complete the fourth floor deck.  The Foundation will be asked to house the money and pay the bills for the deck.  DAC is working on the contract and once it is complete it will be sent to Audra for approval.  
The work will take 12-14 weeks and DAC will perform the work.  The original plans will be used.  Eclipse Engineering will sign off as well as the City and AE Architects.  

Geoff Badenoch said they would be glad to discuss at the Foundation meeting and they would want specific documents in place.  

Policy Manual – Lisa Mecklenberg Jackson has worked with Honore to update the manual.  A team of staff have made comments and if the Trustees have no other questions the comments will be addressed and the manual will be sent out to Trustees prior to the March meeting.  A vote for adoption will take place at that time.  

Honore will contact the County Attorney’s Office concerning the policy on weapons since the legislature changed the open carry law.

Geoff Badenoch asked that the Foundation be treated the same as the Partners when it comes to use of the building.  

Library Director Recruitment – Audra Loyal announced that Slaven Lee will begin as Library Director/Head Librarian on April 4, 2022.  

OTHER OLD BUSINESS: 

NEW BUSINESS
Library Issues – Bruce Newell Letter
Audra Loyal suggested the Trustee write a Letter to the Editor concerning “Library Advocacy”.  Audra will start the letter and get input from others.  It should also be posted on the Libraries social media accounts.

Geoff Badenoch said he supports that suggestion enthusiastically.

Next meeting will take place in person and online.  
Time: March 23, 2022, online meeting will be posted on March Agenda
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ADJOURNMENT  
Respectfully submitted by:  

_____________________________________________________________
	Honore D. Bray, Director			Date

_____________________________________________________________
	Audra Loyal, Chair of the Trustees		Date
