


Missoula Public Library Board of Trustees Meeting
AGENDA
August 23, 2023
6:00 PM
Missoula Public Library, Blackfoot Room and Zoom
Join Zoom Meeting 
https://us06web.zoom.us/j/85277147744?pwd=Wkh0Y2U0NG1lVWhhOTI0c2t0ektFQT09 
Meeting ID: 852 7714 7744 
Passcode: 683014 
1. Call to Order/Roll Call – Forrest Boughner, Chair
2. Citizen comments on anything not included on the agenda
3. Consent Agenda
Minutes – July 26, 2023 meeting
Claims – July 2023
Statistics – July 2023 
Citizen Comments:
4. Director’s Report 
DNA Climber and Vestibule Updates
Budget Update
Safety Update
Franklin to the Fort Block Party 
Talk Time 
Citizens Comments: 
5. Unfinished Business 
Onboarding New Trustees – Montana State Library Trustee Manual: 
https://msl.mt.gov/libraries/consulting/online_publications/trusteemanual/ 
Director Goal Setting / Performance Evaluation 
Citizens Comments:
6. New Business
Big Read – Trustee Program Attendance 
Meeting Minutes Discussion
Citizen Comments:
7. [bookmark: _GoBack]Board Shared Training 
8. Next meeting: September 27 – Discuss itinerary 
9. Adjourn


Missoula Public Library makes reasonable accommodations for any known disability that may interfere with a person's ability to participate in this meeting. Persons needing assistance should provide advanced notice to allow adequate time to make needed arrangements. 
All participants with Comments may present oral or written statements. Due to limited time, the Board chair reserves the right to set reasonable time limits for public input on each topic. Normally, a person will be limited to three minutes per agenda item. Written comments should be submitted to the Library Director at least 24 hours prior to the meeting. Please call Slaven Lee at (406) 541-8864 or write to MPL, 455 East Main, Missoula MT 59802 to make your request known.

