Missoula Public Library
BOARD OF TRUSTEES MEETING MINUTES
January 24, 2024
6:00 pm
Missoula Public Library, Blackfeet Room & ZOOM online meeting  
Citizen comments are very important to the Library Trustees.  Policy states that public comment is limited to three minutes on each agenda item or three minutes at the beginning of the meeting on items not on the agenda.

ORDER The meeting was called to order at 6:05 by Chair, Forrest Boughner

ROLL CALL Members present were Forrest Boughner, Peter Donaldson, Carol Wolfe, Lisa Mecklenberg Jackson, Megan Moore, and Slaven Lee.

OTHERS PRESENT: Selya Avila, Xavier Kneedler-Shorten.

CITIZEN COMMENTS ON ANYTHING NOT INCLUDED ON THE AGENDA

CONSENT AGENDA – 

1. Consent Agenda
Minutes – December 27, 2024 meeting
Claims – December 2024
Statistics – December 2024 
Citizen Comments:

Forrest is curious to learn more about the huge increase in the Missoulian Index and Facebook engagement. Slaven will look into this. 

Lisa made a motion to accept the items on the consent agenda following discussion.  Carol, 2nd the motion, motion carried.

2. DIRECTOR’S REPORT
· DNA Climber – The NIH grant is in its 5th year. We are asking for a no cost extension, reserving the money for change orders but we are moving forward with using some funds to complete tribal co-created items. The City is going to subaward the Library with the remaining funds, which is standard procedure. This will allow MPL to make decisions on how to spend it more efficiently and it will allow Holly Truitt’s team to write the necessary reports. 

The new inspector submitted his follow-up report. It reaffirms that there are many safety concerns related to the Climber. Our legal representation based in Utah is going to reach out to Process Curiosity’s lawyer asking how they intend to fix the issues. 

· Passport Update – Slaven shared an update regarding the new Passport Acceptance Agent that was approved as a new position. Having an agent dedicated to passports has been helpful and allows MPL to provide increased service, while freeing up time for other Passport Agents. See below for “Passports by Fiscal Year.” It is projected that we could generate $13,000/year from photos, in addition to acceptance fees.
[image: ]

· Salish Signage Project – Slaven has been working with Aspen Decker on a project to incorporate Salish signage into the building. The signage will include Salish words, info, and a qr code connected to more info, including Aspen speaking the content in Salish. 

· Strategic Plan tie-in: More welcoming spaces for Indigenous community members. Co-create with priority communities to determine what modifications are needed and what additions would be helpful.

· The Foundation will vote on a proposal to provide funding at their meeting tomorrow.
· Aspen also created a piece of art that will be displayed on the Children’s floor. We are using the coyote on MPL merchandise that will be for sale in the Store. It will include the phrase “What’s your story;” a Salish greeting that asks us to delve into our feelings and life experiences.

· [bookmark: _GoBack]Missoula Library Living Roof – Building Resilient Infrastructure and Communities Grant – The City Stormwater team wants to partner on a building a living roof as a demonstration and education tool for the community, including contractors and designers. The living roof will filter stormwater, mitigate heat, and reduce reflection

ADD to agenda for vote next time and bring visuals. 

COMMUNITY ENGAGEMENT UPDATE
· Xavier – MPL’s new Programming Librarian! Xavier was formerly at the Mansfield Library and he completed his University of Washington iSchool directed fieldwork at MPL, focusing on our current programming and examining ways to increase engagement. He is interested in building relationships, trust, and exploring civic engagement.
· Selya – Community Engagement Specialist. Selya sees her and Xavier’s roles as a Venn diagram, noting places where they intersect and can help each other, MPL staff, and patrons. She noted the Strategic Plan focus on priority communities, which involves reaching out and bringing people in. 
· Her role also includes managing private rentals, including fundraisers, conferences, gala, one full wedding with several more scheduled. There are 16 confirmed events so far in 2024, with many others pending. July is most busy, with no advertising so far. 
· Big Sky Doc Shop in February where filmmakers have panel discussions and workshops here. They agreed to make the DocShop free and open to the public and sought additional funding to support it.
· All Nations “Soup and Stories” program in Demo Kitchen that will feature an Indigenous chef with a youth assistant that includes a tribal elder sharing a story via zoom. 3/4, 3/18, 4/1. 
· Project Community Connect, a national program that will be a one-stop shop for people experiencing resource insecurity. Co-coordinating with Countywide committee of providers. Taking care to make sure it’s a positive experience for attendees, providers, and folks who just want to use the library. Extra staff, volunteers, and mental health support. Lisa has volunteered in previous years and thinks we are the perfect place for this! Need volunteers (3/27).

UNFINISHED BUSINESS
Citizen Comments:


NEW BUSINESS 
· Executive Director Evaluation – Timeline – Slaven’s contract needs signed again for early April. Need to gather data by end of March, so this should be on the agenda to discuss next month. 

Citizen Comments:

SHARED TRAINING
· Loneliness training – Brooke Doyle and Jennifer Peterson (WebJunction) – discussion about what we learned and what was surprising. Volunteers at airport whose job is to talk to people/greeters, which is also an outlet for them. Megan noted how our strategic plan intentionally mentions making connections. Coffee & Conversations came up as a potential program example. Forrest recommends reading The Art of Gathering. Lisa pointed out that the library is doing a great job of providing programming tailored to this and for particular audiences. 

· Next training: Privacy and Public Spaces (WebJunction), then March Niche Academy Intellectual Freedom. 

Next meeting will take place at the Missoula Public Library and online: February 28. 
 	
ADJOURNMENT  
Respectfully submitted by:  

_____________________________________________________________
	Slaven Lee, Director					Date

_____________________________________________________________
	Forrest Boughner, Chair of the Trustees		Date


Missoula Public Library makes reasonable accommodations for any known disability that may interfere with a person's ability to participate in this meeting. Persons needing assistance should provide advanced notice to allow adequate time to make needed arrangements. 
All participants with Comments may present oral or written statements. Due to limited time, the Board chair reserves the right to set reasonable time limits for public input on each topic. Normally, a person will be limited to three minutes per agenda item. Written comments should be submitted to the Library Director at least 24 hours prior to the meeting. Please call Slaven Lee at (406) 541-8864 or write to MPL, 455 East Main, Missoula MT 59802 to make your request known.
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